Autonomous Region in Muslim Mindanao
Department of Health -ARMM
CY 2016 Calendar of Activities

DATE ACTIVITY VENUE
JANUARY Deworming of School Children (Grades 1-6) round 1
3rd week National Cancer Consciousness Week
26-30 Goiter Awareness Week
25 World Leprosy Day
Liver Cancer and Viral Hepatitis Awareness and Prevention Month Awareness Month
ZERO Waste Month
"14-16 Consolidation of DOH-ARMM Annual Operational Plan (AOP)
19 GISA ORG Office
19 Opening of Bids for HFEP 2012-2014 Equipment and Infrastructure Sardonyx,Cot.City
19 Pre-Bid for HFEP 2015 project Lashermanas, Cot City
FEBRUARY
Heart Month
Oral Health Month
National Health Insurance Program Month
15 National Mental Retardation Week
4TH WEEK National Rare Disease Week
4-6 DOH-ARMM Team Building Gensan City
11-13 Management CommiteeMeeting Marawi City
2nd week Budget Forum




March

Rabies Awareness Month

Burn Injury Prevention Month

International Women’s Month

International Women's Day

8
March 1-31 LGU Health Summit Per Province Per Province

26 Joint Field Monitoring in Bottom-up Budgeting Baguio

April
7 World Health Day

4th week Head and Neck Consciousness Week
25 World Malaria Day

24-30 World Immunization Week

May

Cervical Cancer Awareness Month

Road Safety Month

World Asthma Day

7
1-=14 Safe Motherhood Week
17 AIDS Candlelight Memorial Day
31 World No Tobacco Day
JUNE
Dengue Awareness Month
National Kidney Month
No Smoking Month
14 World Blood Donor Day
15 ASEAN Dengue Day
14-18 Safe Kids Week
23 DOH Anniversary
25 National Patient Safety Day

4TH WEEK

National Poison Prevention Week




International Day Against Drug Abuse
26 and lllicit Trafficking
3rd week MANCOM
JULY
Deworming of School Children (Grade 1-6) Round 2
National Blood Donors Month
Nutrition Month
National Disaster Consciousness Month
Schistosomiasis Awareness Month
8 National Allergy Day
11 World Population Day
3rd week National Disability Prevention and Rehabilitation Week
4th week National Diabetes Awareness Week
August
Family Planning Month Celebration
National Adolescent Immunization Month
National Lung Month
National Tuberculosis Awareness Month
Sight-Saving Month
National Breastfeeding Awareness Month
2-6 Mother-Baby Friendly Hospital Initiative Week
6-12 National Hospital Week
12-14 Phil. National Health Research System Week
19 National Tuberculosis Day
3rd week Brain Attack Awareness Week
September
Generics Awareness Month
1-7 National Epilepsy Awareness Week
7-11 Obesity Prevention and Awareness Week
9-13 National Suicide Prevention Week
10 World Suicide Prevention Day
27 World Heart Day
28 World Rabies Day
2nd week Joint Monitoring for BUB
October
National Children’s Month




'1-7 National Newborn Screening Week
7-11 National Mental Health Week
8 World Sight Day
10 World Mental Health Day
11-15 Bone and Joint Awareness Week
14-18 Garantisadong Pambata Week
15 Global Handwashing Day
18-22 Health Education Week
National Attention Deficit/Hyperactivity
18-22 Disorder Awareness Week
25-29 Food Safety Awareness Week
29 World Psoriasis Day
3rd week National Health Research Forum for Action
3rd week Management Commmittee Meeting (MANCON)
November
Filariasis Awareness Month
Traditional and Alternative Health Care Month
Malaria Awareness Month
25 Chronic Obstructive Pulmonary Disease (COPD) Awareness Day
7 National Food Fortification Day
2nd week National Skin Disease Detection and Prevention Week
8 Deaf Awareness Week
14 World Diabetes Day
15-19 Drug Abuse Prevention and Control Week
21-25 National Consciousness Week Against Counterfeit Medicine
National Consciousness Day for the Elimination of VAWC
25 (Republic Act 10398)
22-26 Population and Development Week
nov 26-dec. 12 8-Day Campaign To End Violence Against Women (VAW)
19 World Toilet Day
4-6 Monitoring & Evaluation Consultative Workshop for BUB Manila
23-26 Program Implementation Reviwewfor BUB Manila
December
Firecrakers Injury Prevention Month
1 World AIDS Day
3-9 Ear, Nose and Throat Consciousness Week
6 National Health Emergency Preparedness Day
2nd week Linggo ng Kababaihan




10

National Youth Health Day

FAMILY HEALT H CLUSTER

February-December

1. Attendance to EPI National Consultative Workshop /Orientation/Convention

Program coordinators

First Quarter

2. Conduct 3-Day Regional EPI Program Implementation Review and Consultative Workshop

All Provinces and Cities ( EPI

First to Second Quarter

3. Conduct of Provincial / City EPI Program Implementation Review and Consultative Workshop

Area Based PIR( 8 Areas) - 2 per Municipality (
MHO/PHN ) and Provincial program
Coordinator ( 5pax)

First to Second Quarter

Venue : Area-Based

DOH ARMM WIDE

First to Second Quarter

4. Provide Technical Assistance during the conduct of Provincial / City EPI -PIR

Head Family Health Cluster ,Program
Coordinator and FHSIS Coordinator

2nd to 4th Quarter

5. Conduct Municipal EPI-PIR

RHU Staff

II. Capabilty building

2nd Qtr

1. Attendance to TOT on Immunization Practice Guidelines for Health Worker

DOH ARMM WIDE

2nd Qtr

Provincial Core of Trainor

January-December

2. Conduct Roll out of Immunization Practice Guidelines

DOH ARMM WIDE

lll. Strengthen health service delivery

DOH ARMM WIDE

Jan-December

1. Requisition of EPI vaccines/logistics

Childrens 0-11mos. :

1Qtr

2. Reproduction of EPI Monitoring chart

All Health Facilities

105 RHU,451 BHS=556HFs

3. Reproduction of Immunization Card ( ECCD or Mother and child Booklet)

0=11 mos.( =94,797 Children )

Jan-December

4 . Requisition of Cold Chain Equiptment

Provision of Vaccine carrier to newly hired
health worker

Provision of Transport Box to all RHUs

Provision of vaccine Thermomether

Jan-December

5.. Procurement of of Solar Chills Refrigerator for EPI Vaccines

Requisition of Solar Chills refrigerator

Basilan=10 units

Tawi-Tawi-2

Marawi City-3

Maguindanao-14

6 .Community mobilization activity to increase Immunization Coverage in all antigens

April 1-2, 2014

1.Conduct of Regional Orientation on Microplanning Guide on" Reaching Every Purok"

Provincial Program Coordinators and Chief of
Technical Division




April 2nd-3rd week

2.Conduct Roll-out Orientation on Microplanning Guide on" Reaching Every Purok"

2.a. Provincial Level

MHO and PHN/Municipality and 3
Provincial/City staff

Output: Identification of High risk municipalities on vaccine preventable diseases ( Measles, Polio,Hepatitis
B,Diphtheria

Basilan-25pax

Sulu-41 pax

April 4th week

2.b. Municipal Level

Rural Health Midwife

OUTPUT: Develop micro plans for high risk barangay and prioritization

Basilan-163pax

Sulu-165 pax

Tawi-Tawi-122 pax

Maguindanao-382 pax

Marawi City-33 pax

Lanao Sur- 244 pax

Lamitan City-20pax

May 1st-2nd week

2.c. Barangay Level

Barangay Health Worker/Community
Health/womens Health team/CHT

OUTPUT: Develop micro plans for high risk communities/purok/zone/sitio and prioritization and actual
conduct of outreach immunization session /REB plus other health services

Basilan-497pax

Sulu-529 pax

Tawi-Tawi-352 pax

Maguindanao-280 pax

Marawi City-105 pax

Lanao Sur- 770 pax

Lamitan City-115pax

2 .d. Conduct Outreach Immunization Session in identified GIDAs and High Risk areas( REB plus ++++)

IV. Monitoring/Coaching and Mentoring

4 qtrs

Conduct of On site Coaching and mentoring to priority Municipalities with very high defaulter rate on
immunization and large number of children unimmunized.

at least 3 municipalities per province/all
catchment

2. Passage of ordinances and resolutions

3rd QTR 2 .b. Newborn Screening
3. Follow-up implementation of ordinances
Data Management

Quarterly Regular Collection of NBS Data (LDS)

C. ORAL HEALTH PROGRAM




Jan-Dec, 2015

Provision of Information Tecnology support equipment for prompt encoding ,processing and analysis of data
and timely submission of report at all levels

1. Provision of drugs for Pnuemonia cases

requisition of 8 Laptops for all EPI
coordinator at Regional and Provl/City level

23,689

2. Management of diarrheal diseases with complications

underfive children

3. Management of diarrheal diseases with

Severe Dehydration

Jan-Dec, 2015 4. Sustaining ORT Corner 36 RHUs
July, 2015 5. IMCI Training for newly hired health workers ( Maguindanao) 11 PHNs
72 RHMs
NEWBORN SCR EENING
1st-4thQ Training on Newborn Screening (duration:3days)

July Mainland Provinces

Conduct of Regional Consultative and Planning Workshop for ARMM Healthworkers / Program Implementation
Review (duration: 3days)

August Island Provinces

Conduct of Regional Consultative and Planning Workshop for ARMM Healthworkers / Program Implementation
Review (duration: 3days)

October / November

Attendance to the National NBS Consultative workshop / Program Implementation Review

October

Attendance to the NBS Convention

October / November

Attendance to the NBS Awarding

semi-annual Attendance to the NBS Zonal Meeting (Mindanao Cluster)
MONITORING, SUPERVISION, AND EVALUATION
Quarterly Program Implementation Review (LDS)

January-December

Conduct Technical Assistance / M&Eof NSFs (New,Active and Inactive)

LOGISTICS (SUPPLIES AND EQUIPMENTS)

Jan. 2015

MARAWI CITY quarterly
(ql-q4)

MAGUINDANAO 2015

January-December

Provision / Procurement of Newborn Screening kits




January-December

Provision of Assistance to NBS patients for Confirmatory test/ monitoring / treatment

2nd QTR 1. Lobbying to provincial/municipal LGUs for support
To increase community awarenes on proper oral healthcare through advocacy campaign
Feb 1.11th National Oral Health Month Celebration 5 Prov
2 Cities
Ql Orally Fit Child (OFC) Awarding Day Care Centers & Community
To enhance the knowledge & skilss of PHDs in the promotion of oral Health Program (OHP)
Q2 2. Conduct Capacity Enhancement ARMM
Program for Public Health Dentists Dentists
June/ 3. Attendance to National Consultative Dental
July Workshop/Seminars/Orientation/Updates Coordinator
March, 4, Attendance to National Convention
5. Conduct of / Refresher Course PHDs
Q3 on ART (Atraumatic Restorative Dental Aides
Treatment) Techniques
Conduct Mother classes,household teachings &
Jan-Dec demonstration on proper oral health techniques Pregnant Mothers

2nd Quarter

Conduct Program Implementation Review

ARMM Dentists

Jan-Dec Conduct Oral Health Advocacies through radio plugging Concern citizens
April & Oct Conduct Oral Health Education to selected Pre-Schoolers during GP Campaign Pre-Schoolers
Jan-Dec Conduct Oral Health Awareness Campaign during Oral Health Month celebration & Dental outreach Recipient Citizens
B. Monitoring & Evaluation 5 Prov.
- To ensure sustained quality program implementation by addressing issues and concerns identified during
M& iti
Quarterly 2015 o ) 2 Cities
E and providing recommendations as well
Monitoring and Evaluation Activities Supervising Dentists
C. Logistics
To augment logistic support to LGU's for the sustainability of OHP implementation
Jan-Dec Augmentation of Dental Supplies And Materials
- Advocacy ARMM Dentists 5 Prov.
Jan-Dec — —
* GP Activity/Pregnant Mothers,Adolescent & Older persons 2 Cities
July & *DayCare Center's 5 Prov.
Nov. 2 Cities
- Provision for Dental Facility upgrade 5 Prov.
Q2 in the RHU's 2 Cities




Q2 - Provision of Dental Equipment 5 Prov.
in the RHUs and for use in OFC Program in the Daycare Center's(DCCs) 2 Cities
Q2 Provision for IT Equipment (Laptop) to register reports & documentations of program activities Regional,Provincial and Cities Coordinator
D. Reproduction of IEC Materials
- Provision of Flip Chart 5 Prov.
Q2 2015 2 Cities
E. Man Power Support to LGU's
Ql Hiring of Dentists under Dentist Deployment Project 5 Prov.
2 Cities

Feb.2015 1. Identification of facilities eligible for Bemonc and MCP accreditation LDS RHUs & Hospitals
Jan-Dec. 2. Provision of technical assistance to RHUs & Hospitals ARMM Wide( RHUs & Hospitals)
3. Actual facility upgrading Refer to HFEP plan
Ql 3. Provision of necessary equipments Ids
Ids
Ids
Ql-Q4 Provision of drugs & supplies( where should this be?Here or at others) logistics , equipments, drugs all for recom 27 ,695pregnant from maguindano
Jan. 20, 2015 Provision of medical supplies & logistics LDS
jan-dec marawi city
April -DEC. SULUTawiTawi,Lamitan & Basilan
1-Apr Provision equipments 1 RHCC -SPH/ 19 RHUs/3BHS/mun. =77
Jan. Provision of reporting and recording forms 19 RHUs in SULU
Jan. to Dec. Pregnancy tracking for FBD 19 RHUs(Sulu) 11
RHU of Basilan
Jan. Provision of linens and other supplies 19, RHUS, 8 Hosp . And 5 BHS / Mun..(Sulu)
Q1-Qs Reproductin of IEC Materials/tarpualin for special events(will this be here or at com.plan? 23 hospitals/215 RHUs
Jan. Provision of Birth and Death Certificates forms and coordination with the Civil Local Registrar for proper data RHUs, Hosp and Mun. Civil Registrar
recording office(sulu)
4teamsLDS (Picong, Bumbaran,
P.Bayabao,Kapai,) 3teams
Q2 1.BeMONC Training
Maguindanao(Buluan RHU, S.K RHU,
Ampatuan RHU)
@ 2 Teams (Datu Odin Mun.Hospital & Buluan

District hospital) 5 teams LDS




9-Mar

7Teams : Hosp./RHU (3/facility) Maimbung,
Parang, Siasi, Talipao, Tongkil: RHU S. Ubian
& RHU Simunul)

2 ND Quarter

7teams(Cagayan de Tawi Taw Hospitali, Datu
Awadin Bandon Hospital,Panglima Sugala
RHU,RHU Languyan, RHU Sibutu,RHU Maluso
& Lamitan City Health office)

Sept-Dec.2015

BeMONC Training for MW

Regionwide

June

2. CMNC Training for all hospital-based midwives (4 Batches)

95 Hospital-Based Midwives: UDH-18; BDH14
; TDH-34; WDH-18; MDSBMMH -11

April-Dec 2015

1. Training on EINC

1-May-15

April-Dec 2015

April-Dec 2015

30pax / batch (2 batchesMaguindanao)

30 pax/ batch ( 1 batch tawi-tawi )

30pax / batch (2 batchesLDS with marawi
pax)

30 pax/ batch ( 3batches sulu )

1- Jun-15 30 pax/ batch ( 1 batch basilan with lamitan
)
q3 Acetic wash training(3days) 1lbatch TOT Regional 25 pax (prov and city)
g3-q4 30 pax / batch ( 3 batches maguindanao )
g3-q4 30 pax/ batch ( 1 batch tawi-tawi )
q3-q4 30 pax/ batch ( 3batches sulu )
g3-g4 Roll out Acetic wash training(3days) 30 pax/ batch ( 2batches Lanao )
30 pax/ batch ( 1 batch basilan with lamitan
a3-q4 )
g3-g4 30 pax/ batch ( 1batch marawi )
Feb. 23,2015 1.8 Utrasound training 2 Doctors ( Luuk and Parang)
AUG. 2015 ULTRASOUND Training 3 MD, 1RN
Mar-15(Training on MDR 2 mds,7TWG, 9RHMs, 12Meca(marawi)for
costing
Q1 1. Regular inventory of available supplies in health facilities
Quarterly 2. Release and distribution of supplies RHUs/BHS/Hospitals
Q2-Q3 3 Conduct of hospital assessment 5 LDS Hospitals
1. Passage of ordinances
Q2 1.a. All pregnant women to undergo ANC and Post-partum check-up Local Chief Executives (Provincial, Municipal)
Q2 1.b. Facility-based deliveries Local Chief Executives (Provincial, Municipal)

2 . Provincial Health Advisory for Private Practicing Midwives

2 .a. Issuance of health memorandum on Local Program (dual practice of professional midwives )

2 .b. Drafting implementing rules and regulation




Q3 3. Issuance of policy for hospital-based Maternal health services provision District Hospitals
Monthly 1. Conduct of regular meetings at the IPHO Level Ids MNCHN team
Feb-Dec 2. On site Post Training Follow up of MECA on CMINC /FPCBT Regionwide(by area)
May-Dec Conduct on site Follow up on EINC Regionwide(for costing by area)
Quarterly 3. Assessment of MECAs (Midwife in Every Community in ARMM) performance 600 MECAS(for costing )

3 hospitalLDS
(Wao,DSBMMH,
Balindong) north upi,
Maguindanao, 2hospitals
Sulu, 1hspital Basilan,
1 hospital Tawi
3 RHUs (Balindong
,Wao, Balabagan)

4. Conduct regular meeting in QIC DEMO site

Monthly

PHOs , Technical Staff

General Objectives: To reduce Neonatal, Infant and Under-five Mortality Rates by at least 20% by the end of
2012

Quarterly 5. Conduct of District/Provincial Level PIR .
COHs, DNS, Head of Units
Nov-15 Conduct of MNCHN-PIR 80 pax
. . - Chief Tech. Division
Q4 6 . Maternal/Infant/Under-Five death review at the municipal level
MCH/FP/NUT. Coord.
Yearound Conduct of Maternal & Infant Death Review Matenal & Infant
i X X MCH/FP
Q1-Q4 7 . Attendance to National/Regional WS/ Planning on MNCHN/FP

CoordlInator

Specific Objectives :

Increase Fully Immunized Child from 84% to 90% by the end of 2014

Decrease # of pneumonia cases 0-59 mos old

Decrease # of diarrhea cases 0-59 mos old

Increased # of diarrhea cases given ORS

Increase # of pneumonia cases given treatment

1. Updating RHU Records of Infants and Under-five

1.a. House to House survey of 0-59 mos. in every

Q1 All barangays
barangay
2. Filing of records of updated family profile All RHUs
Quarterly 3. Regular collection of NBS Data 5 DH, RHU
Q3 2. Training on Immunization Basic Skills MECA
Q2 3. Training on Newborn Screening
Q3 4 . Training on Lactation Management




Hospital Staff:

2nd QTR 5 .Training on Human Milk Banking and Breast Milk Storage > ,RN,
5 Midwife
1 Coordinator
5 District Cold Chain Manager
Q3 6 . Refresher Training on Cold Chain Management RHM
Q2 1. Provision of Integrated Management of Childhood llinesses (IMCl) drugs 39 RHUS
Q2 1 .a. Inventory of Essential drugs and ORS
Q2 1.b. Procurement of drugs & ORS
Q2 1 .c. Delivery and distribution of drugs & ORS
Q2 2 . Establish functional ORT corner
Q2 3. Provision of EPI logistics and supplies 105 RHM 80 MECA
26,000 Elig Pop 80 RHMs
Q2 3.a. Provision of vaccines & other supplies
Q3 3.b. Provision of vaccine refrigerator 10 RHU
Q3 3.c. Provision of solar powered TSM generator 6 District
4. Construction of a provincial Cold Chain room facility 1 Cold Chain Room
5. Procurement of Newborn Screening kits Newborn
Qtrly 1. Regular monitoring using IMSC tool 6 Health District
Quarterly 2. Program Implementation Review 39 Municipalities
Q2 1. Provision of IEC materials 39 Municipalities
Q3 2. Conduct mothers classes / bench conferences 39 Municipalities
2nd QTR 1. Lobbying to provincial/municipal LGUs for support LGUs
2. Passage of ordinances and resolutions
3rd QTR 2.a. Breastfeeding -Executive Order 50 LGUs
3rd QTR 2.b. Newborn Screening LGUs
3. Follow-up implementation of ordinances
March 4,2014 1 .Inventory of cold chain equipment/supplies
2 .Creation of provincial AEFI committee
APRIL 3 .Orientation of field health personnel on immunization response pre national mass measles immunization
Apr-14 4 .Requisition MR & OPV logistics & supplies including recording and reporting forms

5.Conduct MR-OPV Orientation and micro planning per District /Municipalities

April to May 2014

6 .Identification of High Risk Barangays/Purok

7 .Conduct local partners meeting for advocacy,communication and support during mass immunization

8.Intensive Information & dissemination thru :




May to September

8.a.Quad media campaign(TV & Radio/plugging,guesting,two way radio, Txt brigade,social networking(FB IPHO

2014 account), community assemblies, (CHTs, FDS)
Jun-14 8 .b.Reproduction & Distribution of IEC materials
Apr-14 8 .c.Hanging and posting of billboard,tarpauline,streamers,posters in
strategeic areas
March 4,2014 9 .Issuance of special order regarding MR & OPV mass immunization
10.Distribution of vaccines,logistics and supplies
September 11 .Provincial launching, ceremonial immunization

12 .Simultaneous fixed site post and door to door

Updated daily report

13.Establish command center at IPHO

14 .weekly monitoring of logistics and other supplies

15 .Health education on immunization and mild side effects

16 .Mop up of missing children

17 .Referral of serious AEFI cases and weekly submission of AEFI Forms

Full attendance &
support of PHOs,5

District Chiefs,Chief Tech
& Technical Staff

18.Post Implementation Review

October 6-7,2014

Monthly 1 .a. Inventory of supplies
1.b.Provision of FP Contraceptives 39 mun. and 5 district hospitals
May 1.c.Orientation of LCE's on Contraceptive Self Reliance 39 Mayors, 2 province
March- 1.d.Roll-out training on Supply Inventory Management System (SIMS) 5 DH & 38 RHU's
April 4 days
4 facilitators
1 support staff
March-April 2. Ensuring availability of forms all municipalities

January -Feb

- FP Form 1, MB, MC,Quarter and Annual

January > SIMS Book
July > Quality Assurance monitoring tool
Year round > Monthly inventory form
3. Strengthen the provision of FP/RH Services through upgrading of facilities, provision of equipments and
logistics.
Assessment of potential BeMONC facilities by the organized Provincial BEMONC team Bubong, Marantao, Kapatagan, Piagapo,
July - August Saguiaran, Tamparan, Malabang, Balindong,

Wao, Unayan District and Ramain




RHP's - 35

May 1. FP-CBT Level | for RHP's (35)

cagayan de oro x 2 batches
Ramain, Kapai, Tamparan, Piagapo, Tagoloan,
May Mulondo, taraka, Butig, Poona bAyabao (10)

2. FP-CBT Level Il CRMC Cotabato City

January, february and 75 MECA cotabato city (4

March 3. FP-CBT level | for MECA facilitator + 1 support staff)
75 NDP cotabato city (4

April , may and june

4. FP-CBT level | for NDP

facilitator + 1 support staff)

2nd-3rd wk of april

5. Post evaluation Monitoring for FPCBT 1

All MECA 2

FP Coordinator

October 6. Attendance to Phil. Nurses Association Convention
1. Celebration of special events
1.a. Family Planning Month Q3
1.b. Reproduction of IEC materials (flyers) Q1
2 . Intensify Awareness Campaign
Monthly 2.a.Radio pluggings/talks
FP/RH Islamic Context MRL
Ba-bi-bo-bu OB-Gyne
year round 2.b.Popularization of Fatwah on FP with MRL's 20 mun.
year round 2.c.Conduct of RP/FP/RPM+4ps through Family development session targetted municipalities
250 classes
year round wao, ramain, masiu,bumbaran, malabang

2.c.Usapan series

September& December

3. MNCHN/FP Outreach

Tubaran, Pualas, Bayang, Bidayan,
Pagayawan, Calanogas

provincewide

quarterly 3.a.. District FP/RH Outreach
year round 4. Provision of FP information to local businesses through dissemination provincewide
year round 5. Expansion of CHT role in the provision of FP services provincewide
. - - wao, balindong, unayan, malabang and
May 6.Formation of district FP itinerant teams
tamparan
. 7. Identification and masterlisting of potential FP clients /users in need of FP services and method . X
April . Provincewide
segmentation
8 . Contraceptive Interdependence Initiative
Expansion of phic coverage to include provision of basic FP services, no scalpel vasectomy, FP itenerant . .
June Provincewide
teams
FP-SUC 1. Meetings of FP Satisfied User's Club monthly
monthly 2. Meeting with the Muslim Religious Leaders (MRL) MRL

August and December

3. Meetings with the Private practitioners

Private sector




1. Lobby for the crafting of ordinances/resolutions

1.a. User's fee

10 LGU's Q1
1.b. RH code
2. Monitor implementation of ordinances/resolutions quarterly
year round 1.MNCHN DIMME Activity provincewide

2 municipalities per day (20 days )

2 . Program Implementation Review
july 2.a.Attendance to FDS PIR FP/FDS Coordinator
Semi-annual 2.b.District PIR Districtwide
Annual 2.c. PIR PHO II
PHO |
Chief Tech.Div
COH
DNS
Tech Staff
Head of Units

3. Documentation
4. Attendance to Regional and National called meetings PHO I1/1, FP Coordinator

rmm wide  [Training on Newborn Screening (duration:3days)

July Mainland Conduct of Regional Consultative and Planning Workshop for ARMM
Provinces Healthworkers / Program Implementation Review (duration: 3days)

August Island Conduct of Regional Consultative and Planning Workshop for ARMM

Provinces Healthworkers / Program Implementation Review (duration: 3days)
October / Attendance to the National NBS Consultative workshop / Program
November Implementation Review

October Attendance to the NBS Convention




October /

Attendance to the NBS Awarding

November
semi-annual Attendance to the NBS Zonal Meeting (Mindanao Cluster)
MONITORING, SUPERVISION, AND EVALUATION
Quarterly Program Implementation Review (LDS)
January- ] . . )
Conduct Technical Assistance / M&Eof NSFs (New,Active and Inactive)
December

LOGISTICS (SUPPLIES AND EQUIPMENTS)

Provision / Procurement of Newborn Screening kits

Provision of Assistance to NBS patients for Confirmatory test/ monitoring /
treatment

TOT on AJA Regionwide(3/prov/city) 25pax
. ARMM WIDE
Roll out Training on AJA
Peer Counseling Training ARMM WIDE

SPECIAL Immunization Campaing on Adolescent

PROVINCIAL ORIENTATION & PLANNING WORKSHOP ON SCHOOL-BASED ROUTINE ADOLESCENT (Province

Regional DOH/DepED/DILG Concerns
Provincial Health Concerns

102015 Wide) & HPV IMMUNIZATION (KP: LDS, Maguindanao & Sulu) District Superintended
District Nurse
Regional DOH/DepED/DILG Concerns
Provincial Health Concerns
1Q2015 ORIENTATION ON ROUTINE ADOLESCENT IMMUNIZATION & HPV District SuperintendentDistrict Nurse
NDP
Health Partners
Q1-3Q2015 CAMPAIGN ON RAI & HPV
5 Province/2 City
Q22015 LAUNCHING OF IMMUNIZATION
Q2-Q3015 MOBILIZATION FUNDS Provincial Health Providers
2Q2015 REPRODUCTION OF ALL FORMS/TARPAULINE Eligible Target
2Q2015 LOGISTICS, VACCINES & COLD CHAIN Region Wide




Q2-Q32015 MONITORING & SUPERVISION VISITS Region Wide

4Q2015 PROGRAM IMPLEMENTATION REVIEW Region Wide
April 2015 1.1. Roll-out training on Child Growth Standard (CGS) & MUAC / Growth Monitoring 42
(Sulu) & Evaluation for
July - Sept 15 (Tawi2) regular RHM, NDPs & MECAs 110 pax(Midwives )
April 2015 14 NDP
Aug (LDS) PHNSs-2 RHMs -
27
March - June/15 |1.2. Training on BNS 203 BNS( 5 Batches) (Tawi 2)
May 2015 45 BNS (CHO-Lamitan)
August (LDS) community Volunteer -60
2015 (Maguindanao) community Volunteer
15-Jun 1.3. Orientation on MNP(2 batches) 110 pax(Midwives )
2015 (Maguindanao) [1.4. Training on Nutrition in Emergencies (NIE) 26 MHOs 36 Nurses 4 NDs 36 RHMs

and other BASULTA
areas and 2 CHOs

( Maguin) same pax for other areas

July (LDS) August|1.5. Roll out training on MicroNutrient Supplementation RHP-35, PHNs - 25, RHMs - 105,
(Maguin) MECA -
55, Facilitators - 4
January 1.6. Training on CMAM in selected areas of BASULTA (5mun/prov) MHOs, PHNs, RHMs
1st week of March|1.7. IYCF Training PHNs, RHMs, MECA, NDPs, BF
Support
Group
FEBRUARY |1.8. Attendance to NDAP Convention 2 pax Reg. Office

2 pax (LDS, MAGuin)
3 pax (BASULTA)
1st week of March|1.9. Lactation Management Training (LMT) 23 Government Hospitals




January 5 2015

1.10. Orientation of BNS Identified BNS on BNS Program and their Roles and
Functions.

96 brgy ( 1 per brgy)

January - March|2.1 Conduct OPT+ / Mass weighing of 0-71 months old children

521,16%hildren

Feb.- April

2.2 Referral and Rehabilitation of Identified malnourished children for proper asses
Inclusion to CMAM Activities (BASULTA areas)

sment and

MICRONUTRIENT SUPPLEMENTATION PROGRAM (MSP)

January-Decemb

2.3 Provision of Vitamin A fVAC

6-11months old children (47)378

12-59m0nth$379.027)

High Risk Children (166,772)

January-Decemb

5.4 Provision of Iron supplements

Pregnant Women with IDA (3

),700)

Lactating Women with IDA (2

),370)

Low-Birth Weight

6-11months old children (ng
anemic) =20,000

n

6-11months with Anem26500(

12-23months old child{é8,850

78

March-July  |2.5Provision of Micronutrient Powder 6-11months old children (47)3
12-23months old childfen
Year round |2..6 Provision of Zinc Supplementation 6-59months old childriB,650

July-October

2.7 Provision of Therapeutic Foods for feeding program

970,840 malnourish children

Basilan - 13,576 children (33%)
prevalence

Sulu - 35,443 children (29%)

prevalence




Tawi2 - 6,786 children (22%)
prevalence
July-October  |2.8. Provision of Supplentary feeding for underweights Moderately malnourished
children
monthly 2.8. Follow up cases and referral regular weight monitoring (home visits by CHTs/ Benificiaries of feeding
BHWSs or return visits to clinic) of target beneficiaries of feeding program. program
2.9. Provision of Drugs and Medicines for CMAM activities Identified Malnourish
children
Intervention 3: AD VOCACY
March 3.1. Orientation and Organization of Provincial ASIN Task Force Venue & Accomodation KITS
TEVs
March-May 3.2. Conduct of Salt Testing ARMM Households
July 3.3. Nutrition Month Celebration ARMM wide
October 3.4. National Food Fortification Week ARMM wide
August 3.5. World Breastfeeding Week ARMM wide
October 3.6. Highlight Celebration of Garantisadong Pambata during National Children's Regional
Week
2ndQtr-40tr 3.6. Creation/ Activiation of Provincial Nutrition Council All Provinces
INTERVENTION 4: Pr ovisions of Supplies and Tools/ Equipments
4.1 . Height/ Length Board ( RHUs & Hospitals )
1stQtr 4.2 . Weighing scales for RHUs/ BHS
4.3 . Microtoise
Intervention 5: PROG RAM SUPPORT
2nd Qtr./ 3rd Qtr |5.1. Program Implementation Review (PIR) 2 nd Qtr./ 3rd Qtr
1st Qtr-4th Qtr |5.2. Certification of Health Facilities/Hospitals to Mother-Baby Friendly Initiative 1 st Qtr-4th Qtr
2nd Qtr./ 3rd Qtr |5.3. Regional Nutrition Forum 2 nd Qtr./ 3rd Qtr
2nd Qtr./ 4th Qtr |5.4. Radio Guesting & Publication of Activities & Events 2 nd Qtr./ 4th Qtr
INTERVENTION 6: Mo nitoring and Supervision
1st Qtr-4th Qtr  [6.1. Conduct field Visits Region




Provincial

November

6.2. Conduct of Evaluation of the feeding Program

5 provinces 2 CHOs

NON-COMMUNI CABLE DISEASE CLUSTER

January-June, 2015

1. Conduct trainings on Phil PEN;

2 . Conduct trainings on cervical cancer trainings using visual acetic acid wash;

January-December
2015

3. Conduct trainings on smoking cessation counselling;

4 .Conduct orientations on 100% Tobacco-Free Environment;

5. Conduct orientations on diabetes;

6 . Issuance of glucometers to health facilities;

7 .Issuance of cholesterol meters to health facilities;

8.Conduct mass diabetes screening;

9. Conduct mass urinalysis using 10-parameter dipstick strips;

10. Conduct orientations on enriched CSC Form 211 among government physicians;

11.Conduct orientations on enriched CSC Form 211 among laboratory personnel;

12. Increase RHU access to PhilHealth Primary Care Benefits (PCB) 2 packages;

13. IEC productions and distributions to target populations;

14.Conductmulti-media healthy lifestyle promotions;

15. Conduct monthly thematic celebrations related to NCDs;

o Heart Month

January-December 2015

18 . Smoking Counselling for Smokers

INFECTIOUS DI SEASE CLUSTER

1st-2nd Q 1. training on Management of ABTC (5 batches) All provincial medical and nurse coordinator;
and 2 staff per hospital; MHO and PHN
1stQ 2. conduct of regional PIR provincial/city coordinators
1st Qand 4th Q 3. attendance to national PIR Regional coordinators
2nd Q 4. attendance to Zonal meeting Regional coordinators
service delivery
st Q 1. establishment of animal bite treatment center ARMM wide
jan-dec 2.provission of Vaccines: ARV; HRIG ARMM wide
jan-dec 3. procurement of other medicines for Animal bite cases ARMM wide
jan - dec 4, provision of other supplies ARMM wide
jan 5. provision of refrigerator for vaccines mag, lamitan




a. ENVIRONMENTAL SANITATION AND VECTOR CONTROL

i. Conduct of dengue vector surveillance

ii. Procurement of dengue logistics for vector control (larvicides, resigens, spray cans)

Jan-Dec iii. Distribution of dengue logisctics in the community 5 Prov/2 Cities
Jan-Dec b. SERVICE DELIVERY 5 Prov/2 Cities
Jan-Dec i. Response to outbreaks 5 Prov/2 Cities
c. CAPABILITY BUILDING
Jan-Dec i. Training of Trainers on the New Guidelines of Dengue Case Management 5 Prov/2 Cities
ii. Training of Trainers on Dengue Vector Surveillance
Apr-May iii. Roll-out of the Training on the New Guidelines of Dengue Case Management Per Province/City 5 Prov/2 Cities
Jul-Aug iv. Roll-out of the Training on Dengue Vector Surveillance Per Province/City 5 Prov/2 Cities
Sep - Dec v. Attendance to consultative meetings, plannings, workshops and trainings 5 Prov/2 Cities
Sep - Dec d. ADVOCACY 5 Prov/2 Cities
Jan-Dec . Regional Dengue Coordinator/Infectious
i. Observance of Dengue Awareness Month .
Diseases Cluster Head
ii. Celebration of ASEAN Dengue Day
June e. MONITORING AND EVALUATION 5 Prov/2 Cities
15th of June f. RESEARCH DEVELOPMENT AND INFORMATION SYSTEM 5 Prov/2 Cities
Oct-Dec i. Reproduction of IEC materials 5 Prov/2 Cities
ii. Media Relations
Jan-Dec g. PROGRAM IMPLEMENTATION REVIEW 5 Prov/2 Cities
Emerging and Re-emerging Infectious Diseases Program
a. PROGRAM IMPLEMENTATION REVIEW
b. CAPABILITY BUILDING
Oct-Dec Workshop on Provincial/City Response Plan All EREID Coordinators
Orientation to Health Workers on Outbreaks and Disasters involving EREID
Apr-June Orientation on EREID to Barangay Health Emergency Response Team 5 Prov/2 Cities
Jul-Sep Attendance to consultative meetings, plannings, workshops and trainings 5 Prov/2 Cities
Jul-Sep c. SERVICE DELIVERY 5 Prov/2 Cities
Jan-Dec Support to areas with emerging and re-emerging infectious diseases cases Regional ERFID Coordinator and Infectious
Diseases Cluster Head
Procurement of logistics (personal protective equipment/ medicines)
Jan-Dec Response to outbreaks Region-wide
Jan-Dec d. MONITORING AND EVALUATION Region-wide
Jan-Dec e. RESEARCH DEVELOPMENT AND INFORMATION SYSTEM Region-wide
Oct-Dec i. Reproduction of IEC materials 5 Prov/2 Cities

ii. Media Relations

National Leprosy Control Program (NLCP)




1.Capability building of health workers for a quality diagnosis and management including prev ention of
impairment & disabilities.

Training on the New NLCP MOP
a. TOTs for Core of trainors

b. Roll out training to the frontline HWs

April-May b. MDs & PHNs
(MD 78+ N 114)
(NDPs 250)

b1. RHMs (459)
b2. other HWs

(NDPs 250)

b1. RHMs (459)

b2. other HWs

-221

B3. CHTs/BHWs

(2,754
b4 NDPs
Year roung Intensify Kilatis Kutis everyday in the community ARMMWide
semi-annual Allocation/Distribution of MDT Drugs & ointments, etc P/C
2Q Active Casefinding of Leprosy cases in high prevalent areas PC/RHU staff
June Conduct Regional NLCP PIR PC NLCP Coordinators
July Conduct Provincial/City NLCP PIR by P/C
Q Monitoring, supervision & assessment of the implementation RC
July Reproduction of Forms & IEC materials
semi-annual Attendance to the National NLCP CPWS, PIR, Program Eval RC
Sept-Nov Research Study on the Incidence of Leprosy in the island provincesin ARMM RC
Jan-March 2015 1. Intensify Case finding activities Province of Sulu,Basilan & Maguindanao
) . . . Province of Basilan, Sulu,Maguindanao &
Jan-March 2015 2 . Midterm assessment Survey to measure the effectiveness of MDA implementation

lamitan city

Oct.-Dec. 2015 3. Rapid Assessment Activity during Mass Drug Administration (MDA) 3 Province (Sulu,Basila,Maguindanao )




-221

B3. CHTs/BHWs

(2,754
b4 NDPs
Intensify Kilatis Kutis everyday in the community
Year roung ARMMWide
Allocation/Distribution of MDT Drugs & ointments, etc
semi-annual Active Casefinding of Leprosy cases in high prevalent areas P/C
2Q Conduct Regional NLCP PIR PC/RHU staff
June Conduct Provincial/City NLCP PIR PC NLCP Coordinators
Monitoring, supervision & assessment of the implementation
Reproduction of Forms & IEC materials
July Attendance to the National NLCP CPWS, PIR, Program Eval
semi-annual Research Study on the Incidence of Leprosy in the island provincesin ARMM RC

Emerging and Re-emerging Infe ctious Diseases Program

Oct-Dec a. PROGRAM IMPLEMENTATION REVIEW All EREID Coordinators
b. CAPABILITY BUILDING
Apr-June Workshop on Provincial/City Response Plan 5 Prov/2 Cities
Jul-Sep Orientation to Health Workers on Outbreaks and Disasters involving EREID 5 Prov/2 Cities
Jul-Sep Orientation on EREID to Barangay Health Emergency Response Team 5 Prov/2 Cities
Jan-Dec Attendance to consultative meetings, plannings, workshops and trainings Regional EREID Coordinator and Infectious Diseases
Cluster Head
c. SERVICE DELIVERY
Jan-Dec Support to areas with emerging and re-emerging infectious diseases cases Region-wide
Jan-Dec Procurement of logistics (personal protective equipment/ medicines) Region-wide
Jan-Dec Response to outbreaks Region-wide
Oct-Dec d. MONITORING AND EVALUATION 5 Prov/2 Cities
e. RESEARCH DEVELOPMENT AND INFORMATION SYSTEM
Jan-Dec i. Reproduction of IEC materials 5 Prov/2 Cities
Jan-Dec ii. Media Relations 5 Prov/2 Cities

National Leprosy

Control Program (NLCP)

1.Capability building of health workers for a quality diagnosis and management including prev ention of impairment & disabilities.

Training on the New NLCP MOP

a. TOTs for Core of trainors

P/C NLCP Coords




April-May

b. Roll out training to the frontline HWs

b. MDs & PHNs

(MD 78 +N 114)

Oct.-Dec. 2015

4. Assistance for severe adverse reactions during MDA

3 Province (Sulu,Basila,Maguindanao )

Oct.-Dec. 2015

5. Deformity Based Care and Surgical Management

3 Province (Sulu,Basila,Maguindanao )

year round

6. Streangthen community awareness participation

ARMM wide

year round

7. Advocacy / IEC, Radio Spots

ARMM Populace

April - Oct. 2015

8. Production of Print IEC materials

ARMM Populace

Oct.-Nov. 2015

9. Strategic posting of billboards and tarpaulin

ARMM Populace

Year Round

10 . Strengthen partnership for Health services and other Health programs

NGOs line Agencies, LGUs and other Sectors
like Private sectors

Sept.-Oct. 2015

11 . Capability Building for Filariasis Elimination Program thru: Orientation, Consultative meetings

Service providers, Health Volunteers, CHATS,
BHWs, LGUs, LCES and other

Oct.-Dec. 2015

12. Actual Conduct of MDA implementation

Provinces of Maguindano, Basilan and Sulu

Oct. 2015-Jan. 2016

13 . Integrated Monitoring, Supervision & Evaluation of implemented activies

Provinces of Mag. Basilan and Sulu + Lanao
and Marawi city

June & December 2015

14. Attendance to the National PIR & Planning workshop

5 Regional Staff

MALARIA CONTROL & ELI

MINATION PROGRAM

Jan-June 2015

1. Intensify Case finding activities

Province of Tawi-Tawi,Sulu & Maguindanao

Jan-Dec 2015

2 . Case Finding activities to sustain low endemic malaria area

Province of Basilan, Lamitan City, Marawi City
& LDS

3. Enhancing Capability Building

July.-Dec. 2015

a.) revised MOP TOT & RO trainings

ARMM wide

March-Dec 2015

b.) QA and basic Microscopy for MT & Microscopist

low endemic area (Marawi City, LDS)

Feb.- Dec 2015

c.) QA and microscopy training for MT and Microscopist

Maguindanao

Aug-Dec. 2015

d.) PhilMis orientation & training

Maguindanao, Marawi City & LDS

July.-Dec. 2015 e.) IVM for new staff and untrained personnel ARMM wide
Jan- Dec 2015 4. Vector control procurement/activities ARMM wide
June-Dec 2015 5. IEC, Community Partnership, Advocacy Meeting ARMM wide
March-Dec 2015 6. Border Operation low endemic areas
May-15 7. Strategic planning/PIR ARMM wide
March-Dec 2015 8. Assessment activity for Malaria Free province LDS
Jan. 2015-Dec. 2015 |9. Integrated Monitoring, Supervision & Evaluation of implemented activies ARMM WIDE

May & December 2015

May-June 2015

10. Attendance to the National PIR & Planning workshop

1. Assesment of Schisto program in endemic areas of ARMM

3 Regional Staff

Schisto endemic Provinces

May-June 2015

2 . Conduct Regional Consultative Planning Workshop on Schistosomiasis program

PHO,CHO, Technical Chief, Prog. Coor.
HEPO/PIO




June-Oct. 2015

3. Midterm Malacological Survey to measure the effectiveness/success of MDA

Province of Mag.,Lanao & Marawi City

July-Sept. 2015

4. Rapid Assessment Activity during Mass Drug Administration (MDA)

2 Province (Lanao & Maguindanao )

July-Sept. 2015

5. Assistance for severe adverse reactions during MDA

2 Province (Maguindanao & Lanao)

year round

6. Strengthen community awareness participation

ARMM wide

year round

7. Advocacy / IEC, Radio Spots

ARMM Populace

May-Dec. 2015

8. Production of Print IEC materials

ARMM Populace

Jan. -Dec. 2015

9. Strengthen partnership for Health services and other Health programs

NGOs line Agencies, LGUs and other Sectors
like Private sectors

May- Sept. 2015

10. Capability Building for Schistosomiasis Control & Elimination Program thru: Orientation, Consultative
meetings

Service providers, Health Volunteers, CHATS,
BHWs, LGUs, LCES and other

July - Sept. 2015

11. Conduct / Implementation of MDA

Provinces of Maguindano & Lanao

June - Dec. 2015

12. Integrated Monitoring, Supervision, Evaluation & Mentoring

Provinces of Maguindano & Lanao

June & Dec. 2015

March-April 2015

13. Attendance toi the National Consultative Meeting & Strategic Planning Workshop

1.Updates/refresher/consultation with all coordinators

Regional & Provincial Coordinator

Nurses/Medtech/Prog. Coor.

June-Dec. 2015

2. Monitoring/supervision to the different provinces and Cities

Program coordinators & Others Service

Providers
Jan.-Dec. 2015 3. Information Dissemination thru Media Campaign ARMM Wide
May-Dec. 2015 4. Reproduction of IEC materials (flipchart,leaflets & brochures) ARMM Wide

March-Oct. 2015

5. Multistakeholder's Consultative meeting

Diff. Line Agencies/Reg,|/Prov. Staff

June & Dec. 2015

6. Conduct Integrated Mid and Year End Program Implementation Review and Planning Workshop

1 Reg., 5 Provs. & 2 Cities

June & Dec. 2015

7. Attendance to the National Conference and Planning Workshop

Program Implementation Review

Sec, Asec, Chief Tech, Prog. Coors.

FWBD Coordinators, Chief of Techs, IDC Cluster Heads

4th Quarter

Service Delivery

Support to areas with reported cases of FWBD Region-wide
Year Round Procurement of medicines for areas with reported outbreaks Region-wide
Year Round Augmentation to environmental activities Region-wide
Year Round Capability Building

Training of Trainers on FWBD Manual of Operations

FWBD Coords, Chief of Techs, HEPO, PESU

2nd Quarter

Roll-out of the Training on FWBD Manual of Operations

Municipal/City FWBD Coords, HEPO, MESU/CESU, other
health workers

3rd-4th Quarter

Attendance to Consultative Meetings, Plannings, Workshops and Trainings

Regional FWBD Coord, IDC Cluster Head

Year Round Advocacy

Conduct of health education in schools and communities Region-wide
Year Round Radio Plugging Region-wide
Year Round Production of IEC Materials Region-wide




Year Round

Monitoring and Evaluation

Region-wide

3rd-4th Quarter

March-May 2015

TOTAL

1. Consultative Meeting/Planning Workshop with PHOs', CHO, Program Coordinators and HEPOs/PIO

Recommendations for the disseminations and adoptation off
EO and RSHAC plan

Feb.-April 2015

2. Provincial Roll-out Training of Service Providers on STI/HIV/AIDS Comprehensive Syndromic Case Management

Doctors, Nurses, Midwives & Medtech trained on
Compre/Syndromic Case Mgt.

April-May 2015

3. Consultative Meeting/Orientation with Religious Groups

support generated for the STI/HIV/AIDS program
implementation in ARMM

April-June 2015

4. Orientation of BHWs/CHATSs on STI/HIV/AIDS Prevention and Control Program

BHWSs/CHATs, 5 Provinces, 1 City Oriented

Quarterly

[

. Monitoring/Supervisory visits to review and evaluate implemented Health Programs

programs and support needs of facility and staff identified

June-Dec. 2015

6 . Attendance to National STI/HIVAIDS Program Conference & Planning workshop

conference attended, updated on program developments

April-Sept. 2015

7 . Upgrading of Provincial Facilities (To include Counselling Room )

5LDS, 1 CHO, 1 Basilan, 1 Sulu RHUs upgraded for program
counselling-related services

April - December 2015

8. Provision of the following: Drugs and Commodies

Region, Provinces, CHO

9. Equipments

equipment provided to IPHO Maguindanao & Tawi-Tawi

June & Dec. 2015

10. Conduct mid & year end Program implementation review

Update PhilPACT, NTP Global, national & regional

5 Provinces & 2 cities

Provinces & Cities

Orientation on DCAT orientation

Provinces & Cities

Assessment of AIPH, PIPH/CIPH & AOP

Regional Wide NTP Core Team

Development of DOH ARMM specific PBG guidelines

Regional TWG, IMPACT and NTP Core Team

Conduct Coordinating Council Meeting (ACCTB)

Line agencies & private sectors

Sep-14 Reproduction and distribution of RLEC forms
Sep-14 Reproduction and distribution of RLEC forms

July -October 2014

MONITORING OF HEALTH FACILITIES

As necessary

INSPECTION and SURVEILLANCE OF HEALTH FACILITIES

2 nd Quarter

1.Updates on PIDSR,HOMIS, IDTOMIS and e-EDPMS AND Unified Chronic Diseases System (non-Com) to all
hospitals in ARMM

2nd Quarter

2 .1CD-10 Training

Mar-14

3.Training on Manual of Operations (MANOPS) for Drug Testing and Quality Assurance System (EQAS) for
Clinical Laboratory

Feb-14

4.Orientation /Advocacy Seminar on the new licensing standards for hospitals and birthing homes and other
health facilities




Establishment of Tawi-Tawi MSA

Region and Provincial

Conduct PIR ( Regional /Provincial)& Data Analysis Meeting & Planning WS

Provinces & Cities

Attendance to the TOT on ITIS Training

Regional & Provincial NTP Core Team

Conduct Roll-Out Training on ITIS

Provinces & Cities

Provision of computers

Health facilities

Conduct Monitoring and Evaluation including TB in children

Prov/city

Conduct quartely meeting ( workplace, private hospital & pharmacies)

Private health care providers

Conduct meeting & planning WS (2 days)- public ( provincial & district) hospital

Private & Public hosp

Conduct partnership meeting with the private sectors

Provinces & Cities

Conduct ACSM & Fatwa on TB disemination

Provinces & Cities

reproduction of culture gender sensitivty IEC materials

Region

Thematic celebrations related to TB & Airing of Public service announcement during IPHO Radio Hour

Region, Provinces & Cities

CHT/BHWs orientation on DOTS

RHUs

Conduct intensified case findings (Jail, etc.) &/ establish DOTS facility in Jails

Vulnerable groups

Establishment of STC expansion & GeneXpert

7 expansion sites

Capability building on DRTB (Treatment Site Training); Strengthening of Referral System to GX Sites

Region, Province,

Establishment of DOH ARMM Regional Culture Center

PICT Training

Regional and Provincial NTP Team

Itinerant TB Team for GIDA

Provincial NTP Team

Conduct tarining on DSSM

RMTs & microscopists

Universal coverage of STC & monitoring of Gene Xpert

ARMM-Wide

Conduct EQA

Provinces & cities

Freight & handling of logistics

Provinces & cities

Modified EQA Training and Analysis and Evaluation Tawi-Tawi
RSS training Region Wide
Drug Logistics Management training Region Wide

Provision of PPD

Conduct TA & certifications

45 health facilities

Monitoring on RHU facilities including Infection Control plan

Development of DOH ARMM specific PHIC TB DOTS reimbursement guidelines

Regional TWG,PhilHealth, IMPACT and NTP Core Team

BARANGAY HE ALTH WORKERS (BHW) BHW
1ST QUARTER 1. Awarding of Productivity Based Incentives (PBI) for BHW.
February 4-5, 2015 Federation.
3rd quarter 3 .Orientation and Re-Orientation on Basic BHW training and other updates on BHW
2nd Quarter 4 . Reproduction of BHW ID
Nov 5. BHW Health Summit
Oct-15 6 . Annual meeting with BHW Coordinators




Q3-Q4 5. Attendance of Ros to National Consultative Meeting/Orientation/Planning/Workshop
Q4 6 . Attendance to Annual Dialogue Meeting for Regulatory Officers
3rdQ MONITORING OF HEALTH FACILITIES
INSPECTION and SURVEILLANCE OF HEALTH FACILITIES
TRAININGS
ASAP

July -October 2014

As necessary

1.Updates on PIDSR,HOMIS, IDTOMIS and e-EDPMS AND Unified Chronic Diseases System (non-Com) to all
hospitals in ARMM

2 nd Quarter

2 nd Quarter

2 .1CD-10 Training

3.Training on Manual of Operations (MANOPS) for Drug Testing and Quality Assurance System (EQAS) for

Mar-14 Clinical Laboratory
Feb-14 4.Orientation /Advocacy Seminar on the new licensing standards for hospitals and birthing homes and other
health facilities
5 . Attendance of Ros to National Consultative Meeting/Orientation/Planning/Workshop
Q3-Q4 6 . Attendance to Annual Dialogue Meeting for Regulatory Officers
ASAP 7 . Procurement of 1 laptop computer with printer, digital camera, scanner
MAR.-JULY - Provide Technical Assistance on Different Programs Islamic Scholars / Aleemat and Media

Partners

MONITORING & SUPERVISION:

OCT.-DEC.-2014

- Carry out Annual HEPO/IO Conference

Program Coordinators, Media Partners and
ARMM Line Agencies and 5 Provinces / Cities

- Enhance documentation skills and MEDIA Tracking Skills.

REGIONAL EPI DEMILOGY AND SURVEILLANCE UNIT

1st-2nd Q 1. Orientation/re-orientation on PIDSR Mag, Sulu, Tawi-Tawi
quarterly 2. attendance to quarterly VPD meeting Regional coordinators
quarterly 3. attendance to quarterly NAEFIC Regional coordinators
nov 4. attendance to national PIR Regional coordinators




Feb

5. conduct PIR

coordinators/dso

service delivery

1stQ 1. establishment of ESUs Sulu
jan-dec 2.hiring of Job orders ARMM wide
jan 3. procuremnt of computer for PIDSR ARMM wide
Year round 4. installation of internet connection ARMM wide
jan-dec 5. provision of specimen box and kits ARMM wide
jan - dec 6. provision of other supplies ARMM wide
jan 7. provision of refrigerator for vaccines mag,

Year round 8. for outbreak response ARMM wide
3Q 9. Monitoring and evaluation of PESUs/CESUs ARMM wide
RPM/NFP PRO GRAM

March 2014 1.Roll-Out training for RPM Teams on the Revised Pantawid Pamilya Module 2 1 tRAINING in Marawi City /50 pax

anuary-December
201

N

. Conduct of RPM Classes(Pantawid Pamilya)

Mag-450, LS-300, Marawi -150, Sulu-
200, Tawi Tawi- 200, Basilan-200=
1500 classes

March 2014 3. Program Implementation Review(BASULTA) BASULTA/50 service provider
MAG, LDS, Marawi City /50 service
October 2014  [4. Program Implementation Review (MAINLAND) provider
January-June 2014
and MAG, LDS, Marawi City and
MarchDecember (5. Monitoring of RPM Classes BASULTA /50 service provider
February 2014 |6. IEC Reproduction of RPM/NFP+4Ps Modules Flip Charts Marawi City
anuary-December |7. Program Management Support DOH-ARMM
201
NATIONAL VOL UNTARY BLOOD SERVICE PROGRAM (NVBSP)
1.Attainment of 100% Non Re-numerated Blood in ARMM
January-December
2015 1 .a.Implement a system of full-time donor recruitment program Officer
1 .b.Full implementation of health promotion plan on VNRBD.
March, June, Oct
and December 2015|1.c NVBSP Blood Letting activity 4




January-March

2015 1.d Organize Blood Committee at all levels (Regional,Provincial,Municipal,Barangay) 12
1 per quarter 1.e Inter-agency Blood Committee Meetings 4
June & October
2015 1.f Inter-agency Blood Letting Activity 2
Jan-december 2015|2.MBD Roll-out training 20 teams(100 pax)5 provinces
Jan-December 2015(2.a Promotion of Blood Program to all LCEs and Legislative bodies All LGUs in ARMM
January-March
2015 2.b Conduct mapping of health fracilities including BEmONC,CEmONC facilities 5 prov, 1 City, 1837 Municipalities
March 2015 2.c Bulk Procurement of Blood testing/Collection/Supplies 3 blood banks, 5 BCUs
2.d Safe storage and distribution through system establishment and improvement of
Feb-15 blood cold chain equipment 13 BCF /Blood ref.

Health Emergenc y & Management Staff (HEMS)

vear round Health policy and health program development
* Monitoring of events
* Response to events
year round
Q2
* Review and validation of HEPRR Plan
a1 Conduct of consultations, meeting, seminars, with different stakeholders for program development
Q3 * Conduct of PIR HEMS Coordinator and Other stakeholders
* Skills testing and conduct of drills Capability

building services for LGUs

and other stakeholders
Q2
Q2 1. BLS Training
Q3 2. START SPEED
Q2 3. Nutrition in Emergency
Ql 4 . WASH Basic Training
Q2 5. MCI/ICS Training
Ql 6. BLS Training
Ql 7 . MHPSS Training
Ql 8. HERO Training




Q3 9 . Risk Communication

Jan-Dec 10 . Conduct of Sub-PHEMAP

ii. Media Relations 5 Prov/2 Cities

HRDU

3.2. Deploy Human Resources for Health

DTTB

Program:DTTB,NDP,MECA,RHMPP and etc.

NDP

DENTIST

MECA

RHMPP

TDNA

1st Qtr

Competencies

4.0. HEALTH GOVERNANCE IMPROVED

PIR/Evaluation

2nd & 3rd Qtr

HRHMDS

2 nd & 4th Qtr

3rd Qtr

4.1 . Improve/Reform Heallth System
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